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Brigadier General Orin L. Godsey
HQ USAF/SE
Kirtland AFBNM

n September™ 1990, the  Force Safety Agency and now the Air Force
Air Force Inspection and = Safety Center, prepared a TIG Brief special
Safety Center, the = supplement pamphlet Desert Shield. Getting
predecessor to the Air = Ready Ifyou can find a copy, pull it out, shake
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Col Scott Gration
4404 OGICC

now yourself and know your en-
emy, and in a huhdred battles you

will never lose.” These words

have served mijlitary forces well

for hundreds of years. Ip ," 4404th Opera-

have detailed con-

are only part ofithe m
There are other e#emy forces at work in the
AOR. They are covert, insidious, hard to de-
tect, and even harder to analyze. They have
been able to infiltrate our operation at times
and are often ruthless. These forces have
splugd our blood and chipped away at our
ent, our national treasures. They are -
arnal enemles, namely, human factors

eral weeks of flying t same defenswe

counter air profile or electronic jamming pat-
tern can cause our Operation SOUTHERN
WATCH missions to become “routine,” espe-
cially for aircrews who are over here on their
second, third, or even sixth rotation. It’s easy
for the word “standard” to dominate a flight
briefing. Because units rotate here every 90
days, stagnation is hard to avoid; so we must
constantly watch for signs of our people try;
ing to just survive rather than thrive.
Several environmental factors are at play
here as well, Extreme temperatures, long
hours, and high operations tempo can easily
lead to fatigue. Facilities and equipment are
often “bare bones,” creating the need for some
ingenuity tempered with judgmerit to accom-
plish the mission. In addition, operating from
an airfield surrounded by desert poses a sig-
nificant foreign object damage (FOD) hazard.
How do we attack these internal threats?
I believe the concepts that help us prepare
for combat against our external enemies
works just as well against our internal
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conside red eve‘?«

“talizing on the core competencies of eﬁp‘
dividual and unit. In combat, successfu

Dhahran

threats. In the 4404th Operations Group, our
master attack plan has three fronts: creativ-
ity and innovation, sharp mission focus, and
leadership by example. Our safety plan uses
the same approach.
CREATIVITY AND INNOVATION

Our operations group receives a fresh
group of squadrons and virtually all new per-

“sonnel every 90 days. We view this as a tre-

mendous opportunity to get new ideas, capi-

manders see obstacles in their path as oppor-
tunities to apply the skills and talents of their
people to achieve the objective. We strive to
do the same during our day-to-day operations
here, in Southwest Asia. Flying over south-
ern _affords us the opportunity to
out the targets we will be tasked to hit in
wartime, practice attacking them, and evalu—
ate and refine our tactics-and therehy c
chances for success. o d
Honing our combat skills lnvoiﬁs
than flying patrols over southern Iraq. W
continuously employ alongside our allied part
ve scal exercises out51de of Iraqi

forces that we w1ll fight with if called to do
s0. And they permit us to maintain peak pro-
ficiency where the rubber meets the ramp —
our crew chiefs, weapons loaders, and special-
ists get to turn the aircraft at a high ops tempo
just 4s. we would in the beginning hours of
any conflict. Innovation is encouraged
throughout. The aircrews work closely with
our allies in developing the exercise scenarie
plan. Our maintdingrs must overcome the
natural obstacles that we find at any remote
location. .

The facilities’ shortfalls that are to be ex-
pected when operating from our remote desert
locations have forced us to learn and apply
better, more efficient techniques for getting
the job done, techniques that we can use both
here and at our home units when we returm.
It is critical, though, that we,_-take"%gh“e‘-ti"me to
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institutionalize those lgssgns into our daily |
operations. As professional warriors, we must
study the experiences, successes, and failures
of those who went before us and keep good I
records of challenges we’ve overcome and the
solutions that worked. Our successors won’t ‘
in much if the lessons we learned are for- !
) when we depart. “Make it better, make
st” isn’t just a catchy phrase around here

e achieve a higher perfor-

afl evel over the long run. Institution-

~ ally capitalizing on these lessons makes us

smarter, and by definition, safer.

SHARP MISSION FOCUS #

The mission of the 4404th Operations

Group is two-fold. First, our daily op ional

_ sorties over the skies of southe fﬁfewe

to ensure compliance with the UN-mandated

“no-fly” zone. Secondly, we are also here to ‘

bubroader United States interests

ut Southwest Asia. Because the

y at is 8o immediate and unpredictable in

' the region, being ready for “Day One” of com-

bat is the guiding principle in our daily think-

ing. We keep our operations combat-oriented

by remaining«s_tg‘adfastly focused on the mis-

sion. This involves knowing our purpose, de-

terminin,c?r our pri , and executing with
disciplirte. '
Daily act s and constant short-range

crises make it difficult to stay focused on the
long-term objectives. Every day we must ask
ourselves, “does this activity support our mis-
sion, and does it make operational and tacti-
cal sense?” If not, then we knock-it-off and
get back to the basics, our purpose — the mis- |
sion.

Given a clear purpose, we must then set
aur priorities, Preserving America’s blood and |
treasure is high on this list. Even though we
are ﬂ}(fiﬁg in a combat zone, there’s never a
good reason to press the limits to get an air-
craft to the target. Our priority must be to
improve our combat capability while at the
same time safeguarding our resources so that |
we are ready, with all our assets, to fight when |
the day comes. This means we don’t need to
push the weather, press our fuel, or take an
aircraft with degraded systems over enemy

— it’s the cpn’%.\al ramp-up in which we+
l

sense.

territory. On the ground, the same principles
apply. While we all must get our job done with
limited resources, we don’t cut corners to do
it. Our priority is to do it right the first time.

Then, we must execute with discipline. We
must know and follow procedures, understand
the theater rules of engagement, and do what
we know is right. It means sticking to the
tech data; it means following the procedures
that have been thought through beforehand.
It boils downie,being pr ' , — being
the best at what our s entrusted us
to do, and making s e are here to do it
again tomorrow.
LEAD BY EXAMPLE

A safe operation starts with the individual
and results in a process that minimizes risk,
preserving our combat resources and enhanc-
ing our-effectiveness. On the 1nd1v1du al level,
leading by example is often™fig
knowing right ﬁ-mn._‘y

Because we are all leaders at some
time, we must know these standards and ad-

,hielto them or we begin to put ourselves and

‘equipment at risk. This means everyone
wears a seat belt, we all do FOD checks, and
we all pay attention to the details.

To channel and coordinate our personal
efforts, we develop procedures. This adds
teamwork and organization to our individual
discipline, creating a synergistic effect.
Whether operating on the ground or in the
air, good discipline and solid processes are
contagious, and a common thread found in any
safe, combat ready unit.

In conclusion, our vision statement says it
all: “To integrate deployed units into the most
professional, most tactical, and safest compos-
ite fighting force in the world.” Qur combat
capability is founded on these four mutually
supportive themes — fully integrated, highly
professional, tactically oriented, and inher-
ently safe. They are the foundation that en-
sures success against all our enemies, inter-
nal and external. If we continue to be cre-
ative and innovative, maintain our mission
focus, and lead by example, we will be inher-
ently safe. W
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LA NEI W

ur squadrons deploy more often, and to more
austere locations, than we have in recent
memory. Almost always, we find ourselves
working out of facilities and airfields that
are below our standards back home. Often this includes
an aircraft parking ramp that is smaller than required
by Air Force Instructions and DoD standards. There is
a temptation at this point to ignore.the instruction,
chalk it up to contingency operations, and “accept the
risk.”

3

“%i k about it th ough,Is this re‘y lat you want _oIn
to do? Will it be eas explain to a'widowed spouse | looking for between group iscussed in

that “John was killed b oidable ac ” Rather ' |

ty‘ :gi legs

Hmn
owledge c
ice-an

ree basic things

7 Distance”

”

STANC
of QD is s
hat’s why
standing is wha
‘commande
ted damage
: tif‘y f explosive
pply this

11 to prop
eady kno
- M
how much
d air t X oa-
djacent aircra ions. This om-
monly called “intermagazine distance” or K11. If at all
possible, you would like to keep your aircraft this far
apart.

If this is not possible, “grouping” is an option. It
consists of parking your aircraft in groups of two or
more. Using this approach, less spacing is used be-
tween individual aircraft, with greater distance between
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groups. In this case, you are conceding the loss
of a group of aircraft should a serious incident
occur, but you mitigate the possibility of losing
your whole fleet. A total loss may be the case if
all aircraft were evenly spaced vice grouped,
given less than required parking space.

Next, find out how far away your aircraft
need te«be—from—yem* operating facilities an
other aircraft t6.prevent major damage T}ns-.
is referred to as “intraline distance” or K18.

cident this is also distance you f@re

Jrevious para Keep1 rdoaded 4

ssociat

y mentione
et explosi
edible eve
e explosiy
determine
alculation
osive weig
ft and is gene; €
bs loaded. ke
at some Weapons have shaped or di-
rectional explosive patterns, eliminating the
chance of propagation to other munitions. This
is common in missiles. Using MCE when ap-
propriate, permits aircraft to be parked closer
together without increasing risk. It pays to
know if this criteria applies to your standard

loads.
PREDEPLOYMENT PLANNING AND

d"—

”
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"~ "area required to load all*of your assigned air-

CREATIVITY

All of the information discussed thus far can
be calculated with no knowledge of your deploy-
ment location. I recommend commanders have
their experts calculate these figures and com-
pile the information on a “cheat sheet.” You may
also ask them to determine the parking ramp

craftwﬁh.your most likely NEW. This will put -

you in a position to make your preliminary re

Juirements kne as soon as are assig

a deployment loca
At 0int yo

depid atiol

to bé

last pra moment. Once again, creative
thinking can greatly enhance safety.

To gain some practical experience, you may
want to pick a possible deployment location and
tasking and develop a plan based on existing
facilities. A practice Phase I exercise may be a
good time to accomplish this.

COMMON PITFALLS

Before I close, let me shed some light on some

of the pitfalls that may bite you in a provisional

operation. First, if replacing an existing unit, don’t
assume that their parking plan is right for your unit.
They may have different aircraft, munitions loads,
taskings, or just not put enough thought into it. Once
you arrive, it’s your people and equipment that are at
risk — be accountable.

Second, don’t wait until you arrive to develop your

+—plan. Once you park your aircpaft, ?N;IJ stments

must ﬁght the “resistance to cha@z ’ “féom 5 .

the commander is .ﬁuou
happen, But it will a 0
ad associa ith a de

y 1S and

n place. ere’s a s
g nfamlllar with your aircraft, op-
réments, or munitions, or so busy that
doesn’t ge ance to scrub your plan before you
begin execution. It’s ultimately the commander’s re-
sponsibility to ensure his operation is as safe as practi-
cal.

In closing, as an individual working on the flightline
and especially as a commander, know the basics of weap-
ons safety when parking aircraft, plan ahead to know
your unit requirements, put some time and creativity
into developing your deployment parking plans, and rec-
ognize that it is your responsibility to make the ramp
as safe as practical, contingency or not. W
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~ [ Yaluahle Lesson Learmed

esert Shield was
into high gear
when it hap-
p e n e d
Equipment, assets, and
people had been deploying
at an incredible rate. Ev-
ery seat and every pallet
was full en route to the
desert. The sole focus was
on getting to the fight and
being ready for the fight
before the fight happened.
The field units and the
headquarters staff were fo-
cused. All thought and
action was directed toward

making sure every spot,
space, and pound of equip-
ment going to the desert
was to fight the war we
would later fight. All this

PO The Combat Edge

Lt Col James D. Teigen

436 TS Director of Safety Training

focus, and yet we forgot a
valuable lesson — and
that’s the rest of the story....

It was during the hours

of darkness, on that ramp |
| thousands of miles away

from the headquarters
building, where I worked.
While everyone was focused
on the needs of the mission,
it happened. The crew chief
had worked long and hard
getting the airplane ready
ahead of schedule, so there

- was still a little time left

before the crew was to show.
The heat was still oppres-
sive, even though it was late
in the night. The
crew

chief was
tired. With the thought

~ of preparing for the launch

of the mission ahead, the
crew chief decided to grab a
short cat-nap. The most
obvious place was under the

May 13896

Dyess AFB TX

wing, because the cockpit
was still stifling hot. Unbe-
knownst to the rest of the
workers and duty personnel
that early morning, the
crew chief settled in and
went to sleep — never to
awaken again.

Somewhere at that loca-
tion was another set of
individuals, in a bread van
of sorts. They too were
working long hours and
were in the process of com-
pleting items getting ready
for the morning launches.
In addition to this pending
mishap, the readers must
remember that the ramp
lights were not on due to
war preparations. Or

maybe it was because
by moving
the

masses
of assets to a for-
ward location, we ran out of
illuminated ramp space. At
any rate the crew chief slept
in a darkened area, on a
darkened ramp, on a dark
piece of concrete.
The inevitable happened.
The bread van made a trip

(Continued on page 22)
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Then, incorporating our job
knowledge and common
sense, develop a plan of ac-
tion to eliminate the hazard
from flying operations.
Since the safety folks don’t
own the aircraft, command-
ers are responsible for se-
lecting and implementing
the correct solution. How-
ever, we need to provide the
pros and cons to each course
of action provided. The key
to risk awareness is team-
work.

Now that a course of ac-
tion has been selected our
job is still not complete. We
must continue to monitor
the potential hazard to see
if it indeed continues to be
a hazard. The safety spot
inspection program is an
outstanding tool for moni-
toring the hazard. Addi-
tionally, this ensures that
the course of action selected
has been implemented ap-
propriately or highlights
when some fine tuning is
required.

By incorporating these
basics into contingency op-
erations, as well as every-
day operations, safety
should be able to stay ahead
of the eight ball. All of this
is accomplished through job
knowledge, teamwork, and
communication. Using

these keys, we can keep our

risk awareness at a high
level and ensure that we
take risk only when abso-
lutely necessary to accom-
plish the mission. W
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A Valuable Lesson Learned

(Continued from page 20)

to the aircraft on that dark-
ened ramp. The driver
made a pass around the air-
craft in a decreasing turn
radius. As the vehicle
passed under the wing, near
the engine pod, the van ran
over and killed the crew
chief. It was the first loss
of life in Desert Shield. It
was a peacetime accident.
It wasn’t supposed to hap-
pen. The driver, ramp
workers, supervisors, com-
mand leaders, and next of
kin were all devastated.
The very next morning at

our headquarters building |

thousands of miles away,
the morning staff meeting
started with the four star
sitting at the end of the
table. As the briefer got to
the news of the loss of life,
the general became more fo-
cused. His facial expression
changed, the weight of the
loss evident in his solemn
look and somber demeanor.

He leaned forward and
asked the question of the
day, “Where was safety?”

The question of the four-
star echoed in the room. It
was a very tense moment
for everyone in the room.

Nobody had a good an-
swer, yet everyone knew. In
the massive effort to get
folks, machines, assets, and
weapons into the theater,
safety had taken a back
seat. It had taken the loss
of a life to bring to focus the
need and the requirement
to always have a safety
presence.

May 1886

For the next 2 days,
safety folks from all over the
country were joining the
lines at the mobility
counters and out processing
to flood into the Desert
Shield operating area.
Safety became a priority in
filling outbound chocks.
There were additional
UTCs and aircraft reserva-
tions made in those 2 days
to help re-focus our safety
oversights.

Safety is not a peacetime
only concept. It preserves
our warfighting capability.
Today, that lesson has been
placed into the warfighting
guidance from the top down.
We must never forget that
safety enhances
warfighting!

Today, when a unit de-
ploys to a bare base forward
location, it is tasked to de-
ploy with ground and
weapons safety expertise.
The flight safety expert is
deployed as a primary air-
crew member, who can
immediately fill the flight
safety role upon arrival.

We cannot forget the
hard learned lessons of the
past: Benjamin Franklin’s
quote comes to mind.

For want of a nail, the
shoe was lost;

For want of a shoe, the
horse was lost;

For want of a horse, the
rider was lost;

For want of the rider, the
battle was lost. B
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Capt Jean Voigt
4408 ARS (P)ISEF
Dhahran

he KC-135 Stratotanker has been
involved in Southwest Asia air op-
erations since before the Gulf War.
During that time, the 4408th Air
Refueling Squadron (Provisional) has flown
thousands of sorties and offloaded millions
of pounds of fuel. But those numbers have
no meaning by themselves. That’s because
the role of the tanker is force enhancement.
The tanker’s job is to help its receivers per-
form better, no matter what their task. The
RC-135 can conduct more reconnaissance,
the AWACS can control the area longer, and

fighters can patrol the no-fly zone for longer -

periods using fewer aircraft because of the
tanker contribution. When these receivers
get their jobs done as planned, the 4408th
is doing its job well.

The KC-135 has a tradition of consistent
reliability in the Area of Responsibility
(AOR). “When the Joint Task Force begins
to plan a day’s activities, they’ve already
assumed that the tanker will be there,” said
Lt Col Dennis M. Kaan, commander of the
4408 ARS(P). “In their eyes, we're a con-
stant, not a variable.” But it takes a dy-
namic team to live up to that expectation,
especially in the AOR. Like most deployed

Es the 4408th has the same orgmpza—

L—ﬂe'tltp'ﬂl}%ﬁﬁ H’.dlf ‘but on

- a‘-smaﬂd scale. "ﬂug‘nqum everyone to

work harder to get the mission accom-
plished.

The rubber hits the road with an opera-
tions staff that ensures everything runs
smoothly on a day-to-day basis. They keep
crewmembers updated on intelligence,
safety, and technical information pertinent
to AOR flying activities on a 24-hour sched-
ule. In addition to planning many multi-
ship redeployments for homebound aircraft,
planners and schedulers design a mission
package for each operational sortie flown.
The staff also keeps crewmembers informed

24 The Combat Edge May 18996
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sources here,” said 1st Lt Mark
4408 ARS(P) maintenance officer."“They
prepare an extra spare at @ moment’s no-
tice anytime a sortie needs to get off the
ground.” Work goes on around the clock so
a sudden surge of sorties doesn’t overtask
the squadron. Even if some of the jets ex-
perience problems, they can generate mul-
tiple sorties each day from a single aircraft.
Fighting complacency is a constant battle
for the operators. In some respects, flying

. in the AOR is the easiest mission for the

tanker. Each sortie follows similar naviga-
tional routes, proceeding to the same areas,

"with the same refueling routine. The only

variables are the duration of the sortie and
the type of receivers. But the AOR has more

' than its fair share of pitfalls waiting to trap

the unwary crew.

In the summertime, the heat is the most
obvious hazard and very often the first to
be ignored. No one can do their job at all if
they’re in the hospital for severe dehydra-
tion or heat exhaustion. The constant sun
can also take its toll on personnel in other
ways. It’s hard enough to concentrate on a
job with a nasty sunburn, let alone with
temporary eye damage caused by the glare
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of sunlight off the pavement. A situation
like that is dangerous for anyone, but it
could be disastrous for a flyer.

The summer heat affects the airframes
just as much as it affects the people flying
them. Cockpit temperatures can easily
reach higher than 140 degrees F before
0900. “It gets so hot that a crew can cook a
whole MRE on the tanker glareshield dur-

- flight,” said Capt
What the

heat does to 2y

temperature rise forces the crew to re-evalu-
ate takeoff capability. Some situations even

require downloading fuel just to get off the |

ground. Even when the jet can get airborne,
crews find themselves much closer to the
departure end of the runway than they nor-
mally prefer.

Obstacles still abound even after the
crew is safely airborne and the flight deck
has cooled down. Most of these obstacles
involve the taxing ATC environment. The
language barrier is the problem easiest to
recognize since most controllers speak
heavily accented English as a second lan-
guage. If the sortie goes as planned, there
is no problem. But when something out of
the ordinary happens, both parties can
quickly become confused. A crew has to be
persistent in getting answers to questions
about unusual situations or clearances to
avoid any conflict.

The same common sense rules apply
when flying in Saudi airspace as when fly-
ing anywhere else overseas. Patience and

understanding are t
Lack oﬂ e

modities.
crew the infamous pemi
stony silence. =

Cultural dlfferences present .
type of problem. The role of womelr 1" .
Islamic culture is considerably dTﬁ.‘t‘en
than in the West. The concept of a female -V
pilot is something totally alien to them. o
Therefore, when speaking on the radios, a
female crewmember should be aware of
Saud1 sensibilities. Dependlng on the situ-

That vigilance extends 1nto the air refuel-
ing area as well. AWACS and GCI do an
admirable job of controlling the airspace,
but even they can get task saturated. Air-
craft are constantly entering and exiting the
area at different points, altitudes, and

| times. In addition, an airliner will occasion-

ally shoot through the MOA unannounced.
The tanker is ill-equipped to detect other
aircraft, so the main method of deconfliction

| is good situational awareness, listening for

other aircraft on the radios, and a constant

| visual scan out the window. If anything

doesn’t look or sound right, a crew can’t

assume it’s been deconflicted. They have

to query the controller—for their own good.
The 4408th ARS takes great pride in its =~

contributions to Operation Southernlr\&i ch. '

mission safely. “Safety ha
ber one concern — in fli
in our daily lives,” sa1d
out it, we wouldn tbe



that each deploying unit brlngs to the
Southwest Asia AOR. Their safety record

g the incredibly fast paced environment of Desert
: esert Storm, Southern Watch, and Vigilant
s been outstanding. I firmly believe it’s a
sult of their bringing with them a focused,
ined approach to accomplishing the mission, one
ade safety part of the m1ss10n They've tralned

e Whlle T'm proud of the way we’ve done business in
“the past, I do have some concerns that need to be
‘understood by all who deploy to our AOR. Our ability
to maintain full combat capability is only achieved by
‘ensuring the safety of our people and the protection of
our limited assets. When we deploy forward, under
fairly austere conditions, there is an inherent increase
in risk. At every level we try to do all we can to
minimize those risks. Many of the hazards
encountered in the AOR involve rapidly changing
‘-s1tuat10ns and compressed working environments that
n}any of our people have never been exposed to.

Eveiyone has been taught basic safety principles, and
’s critical that they are not compromised when we
C eploy

- ‘One of the major problems we encounter in the AOR
e 1s; what we call the “TDY syndrome.” Everyone is there
‘DY for 90 days and tries hard to make things work
nd get the job done. Sometimes there is a natural
temptation to take short-cuts. The fact is, we cannot
afford to take these shortcuts, especially when we are

conitinually stress that the only acceptable reason to
deviate from normal safety practices is when there is
. no other way, and then only when supervisors and
cdmmanders are 1nvolved in a risk management
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’Qon];y 'temiao;}aryv
to dev1ate"ﬁo longer ex1sts commanders -

supervisors must enﬁure nor_mal practices are

reinstated. Siniply put, it’s all about people
using their heads, thinking things through,
and doing the right thing. So far, our front
line people have been very successful at
identifying those hazardous operations.

With our successes come continuing
challenges for each safety discipline. As we
maintain our presence in the AOR, many units
have rotated there so often that the
environment and tempo may seem routine. At
first, a unit or individual is very sensitive to
the difficulties and, consequently, maintains
superb focus and discipline. However, after a
few rotations, there is a tendency to become
less sensitive to the operating environment and
it’s easy to let the guard down and succumb to
complacency, poor judgment, and stress.

Our challenges for Flight Safety are
continuation training and a long logistics trail.
Since Desert Storm, the coalition has flown
nearly 100,000 sorties. During this entire time
there has only been one Class A flight mishap,
and it was caused by a rare F-15 dual hard-
over rudder. All of our deployed units have
trained the way they intend to fight; and when
you execute according to plan, you minimize
losses. Our people have risen to the challenge;
and due to their constant diligence, we have
accumulated this extraordinary safety record.
However, due to the tasking our deployed
forces are faced with, we have limited
opportunities to fly continuation training
sorties. As a result, aircrews can regress in
some proficiency areas because they don’t have
a chance to practice. Each unit needs to realize
that fact and generate a spin-up program when
they get back to home station. On the
maintenance side, we are sometimes faced with
a shortage of parts due to the logistical
difficulties of distance, delayed diplomatic
clearances, etc. When this occurs, we can
experience the obviously increased turmoil of
higher CANN and lower MC rates.

Weapons Safety challenges involve the safe

i

:dur‘lng bulld.{lps Tike Vigilant Warrior.

is especially crucial when trying to smartly fit
a large number of aircraft and weapons into
limited space. The same deadly weapons that
we are using day-to-day to deter Iraqi
aggression can wreak havoc on our ramps if
we don’t pay attention to Explosive Safety
Standards. Quantity Distance (QD) rules are
constantly being worked to prevent an
accidental explosion from one location
detonating other explosions or destroying
valuable resources. There are some situations
that have developed in the AOR where we just
don’t have the room to meet all QD
requirements. When this happens, these
exceptions must be raised to wing commander
level, and acceptable alternatives have to be
found to minimize the risk. Then everyone
exposed to this risk must understand the
implications of QD violations.

For Ground Safety, just like stateside, the
number one killer in the AOR is traffic related.
Driving in Saudi Arabia is, without a doubt,
one of the most challenging activities in the
AOR. We have lost 8 valuable Air Force
professionals to traffic mishaps since Aug 90.
We have also been involved in 4, non-DoD,
traffic related fatalities. Defensive driving is
an absolute necessity. Since cultural
differences exist regarding the expected

" handling of unusual traffic situations and

conditions, our drivers must learn to anticipate
the unexpected. For those of you that may be
tasked to support future operations in the
AOR, I strongly recommend you perfect your
defensive driving techniques and never let
down your guard.

In general, we've been very effective in
making safety awareness and practices an
integral part of USCENTAF’s demanding and
dangerous mission. It goes without saying that
by successfully protecting our people and
equipment, we maximize our warfighting
capabilities. W
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